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FY 2014 Operating Budget

FY2013 FY2014 $ Change %Change

Salary $ 2,019,516 $ 2,536,708 $ 517,192 25.6%

Current
Expense 1,235,330 1,215,930 (19,400) (1.6%)

Equipment 500,000 250,000 (250,000) (50~O%)

TOTAL $ 3,754,846 $ 4,002,638 $ 247,792 6.6%
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Salary Detail

• Comparison FY 2013 & FY 2014:
$517,192 (25.6%)

~ Pay Restoration: $95,000
~ Vacancy Cutback: 75,000
~ Central Provision: 345,000
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Current Expense Detail

• Comparison FY 2013 & FY 2014:

$(19,400) (1.6%)

• Rentals - Office Equipment

• No Class A Uniforms

• Office Supplies

• Safety Supplies
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Equipment Detail

Comparison FY 2013 & FY 2014:
$(250,000) (50.0%)

Building of Liquor Commission Information System
- Current system is 14+ years old.
- Improve ability to safeguard confidential,

sensitive info.
- Improve report generation capability,

internal controls, and accountability.
- Allow secure access by Honolulu Police

Department and Prosecuting Attorney.
- Provide web - based system.
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FY 2013 Events & Highlights

• “Business as usual.”
• Comm. Joseph M. Magaldi, Jr. appointed to

succeed Patrick Kobayashi (12/31/14).
• Host agency for June 2013 NCSLA annual

conference.
• 1st of 2 rule amendment efforts.
• Expansion of licensee services: pilot server

awareness training program for licensees &
liquor service staff~training materials for on-
premise use.

• Stakeholder meetings regarding special events
in Downtown/Chinatown area.
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FY 2013 and Beyond

a Fill all LCI Positions in May/June 2013
— Recruitment for 4 Liquor Control Investigator I —

June 2013
— Approved to fill Supervising Liquor Investigator
— Approved to fill Liquor Control Investigator III

Hiring of Key Positions: Reorganization

a Re-evaluate underage decoy
compliance program.
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LIQ Vacancies (All Funds)

Positions

Vacant Positions as of 2/6/2013 15
Vacancy Cutback (unfunded) 0

Funded Vacancies 15

Disposition of funded vacancies

To be filled before July 1, 2013 13

To be filled in FY 2014 2
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Revenue Detail

FY2O11 FY2012 FY2013
(appropriated)

FY2014
(proposed)

License Fees
(new, renewal) $1,877,947 $1,910,000 $ 1,885,000 $ 2,134,400

Additional Fees
from Gross Sales 2,116,824 1,907,876 2,300,000 2,300,000

Fines 215,268 285,000 225,000 285,000

Employee
Registration!
Miscellaneous

177,742 138,689 129,015 129,000

TOTAL $ 4,387,781 $ 4,241,565 $ 4,539,015 $ 4,848,400
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License Fee Increase in FY 2015?

a LIQ is a special fund agency.
• Last license fee increase in 2005; HRS 281-17.5(e) limits

funds to no more than 2O% of current budget.
• Deductible for FY 2013 was $294,000.
• Projected deductible for FY 2014 could be in $50,000

range, but no license fee increase needed to fund 1~t
phase of LCIS upgrade.

a If fee increase necessary in FY 2015, will start process in
FY 2014 because takes up to one year to implement;
want to advise licensees for FY 2015 renewal in April
2014.

• If fee increase necessary in FY 2015, will explore options
to reduce impact to smaller licensees: increase maximum
fee only; increase both basic and maximum fee but waive
immediate implementation of basic fee; etc.
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Reported Annual Gross Liquor Sales
(City and County of Honolulu Only)
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No. of Licensees at Fiscal Year End
(City and County of Honolulu Only)
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Questions?

Mahalo!


